VCP: Annual General Mandate 2019 
On 16 March 2019, Vinaconex Power Development and Construction Investment Joint Stock Company announced the Annual General Mandate 2019 as follows:

Article 1: Approve operating result of 2018 and plan for 2019 according to Report No. 36/2019/BC-TGD dated 01 Mar 2019 with the main contents as follows:
1.1. Operating and investing results of 2018

a) Operating results of 2018:

	No
	Contents
	Plan for 2018
	Exercised in 2018
	Rate of exercise/plan for 2018 (%)

	1
	Revenue and income
	500,152,856,600
	658,577,768,207
	131.67

	2
	Total expenses
	346,375,224,198
	404,328,967,903
	116.73

	3
	Profit before tax
	153,777,631,802
	254,248,800,304
	165.34

	4
	Income tax
	8,531,946,256
	14,754,210,351
	172.93

	5
	Profit after tax
	145,245,685,546
	239,494,589,953
	164.89

	6
	Dividend rate
	22%
	35%
	159.09

	7
	Payment to State Budget
	73,184,003,829
	141,466,583,220
	193.30


b) Investing:

* Operating result of Bai Thuong Hydro Power Joint Stock Company: output of 2018 was 27.570 million Kwh, equivalent to 100.5% of planned output of 2018; total revenue and income was VND 31.350 billion, equivalent to 102.2% of planned total revenue and income; profit after tax was VND 5.064 billion, equivalent to 110.72% of planned profit after tax.

*Result of investment project of Xuan Minh Hydro Power: inauguration ceremony of Xuan Minh Hydro Power Construction was held on 22 September 2018 and operated the whole of two power-generating units in national grid from Oct 2018 after 24 months of constructing that is 6 months faster than planned. Two power-generating units run quite stably. Output of 2018 (from 29 Sep 2018 to 31 Dec 2018) was 12.768 million Kwh, revenue of 2018 was VND 16.533 billion.

1.2 Plan for 2019

	No
	Contents
	Plan for 2018
	Exercised in 2018
	Rate of exercise/plan for 2018 (%)

	1
	Revenue and income
	500,152,856,000
	658,577,768,207
	92.65

	2
	Total expenses
	346,375,224,198
	404,328,967,903
	86.01

	3
	Profit before tax
	153,777,631,802
	254,248,800,304
	103.22

	4
	Income tax
	8,531,946,256
	14,754,210,351
	99.47

	5
	Profit after tax
	145,245,685,546
	239,494,589,953
	103.45

	6
	Dividend rate
	22%
	35%
	

	7
	Payment to State Budget
	73,184,003,829
	141,466,583,220
	101.3


Article 2: Approve investing report of 2018 and plan for 2019.

Article 3: Approve operating and investing results term 2014 – 2019 according to report of Executive Board dated 01 Mar 2019 with the main contents as follows:
3.1 Operating result for 2014 – 2018
	No
	Targets
	2014
	2015
	2016
	2017
	2018
	Total

	1
	Total revenue and income
	360,598,965,540
	334,653,078,407
	291,246,436,814
	474,952,084,306
	658,577,768,207
	2,120,028,333,274

	2
	Total expenses
	225,095,103,963
	217,395,100,597
	214,012,741,491
	331,102,579,908
	404,328,967,903
	1,391,934,493,862

	3
	Profit after tax
	128,720,132,459
	111,077,854,732
	72,369,143,584
	135,897,640,593
	239,494,589,953
	687,559,361,321

	4
	Payment to State Budget
	70,127,725,429
	74,836,517,000
	54,568,356,426
	69,356,997,651
	141,466,583,220
	410,356,179,726

	5
	Charter capital
	380,000,000,000
	455,999,950,000
	455,999,950,000
	455,999,950,000
	569,999,930,000
	

	6
	Dividend payment in cash
	87,400,000,000
	97,279,993,500
	68,399,992,500
	100,319,989,000
	199,499,975,500
	552,899,950,500

	7
	Dividend rate
	23%
	23%
	15%
	22%
	35%
	118%


3.2 Investing and Developing
a) Bai Thuong Hydro Power Project: invested by Bai Thuong Hydro Power Joint Stock Company (Including 51% of its Charter capital distributed by the Company) with details as follows:

- Total investment: VND 171.7 billion; power capacity is 6MW with 02 power-generating units; average output is about 25 million Kwh/ year.
- Bai Thuong Hydro Power Construction was started on 15 April 2015 and officially in national grid in Dec 2016

- Results of plant operation for 2017 and 2018:

+ Operation result of 2017: output: 17.688 million Kwh, revenue: VND 18.087 billion, profit after tax: VND 1.982 billion

+ Operation result of 2018: output: 27,570 million Kwh, equivalent to 110.72% of planned output, revenue: VND 31.350 billion, profit after tax: VND 5.064 billion

b) Xuan Minh Hydro Power Project: invested by Xuan Minh Hydro Power Joint Stock Company (Including 51% of its Charter capital distributed by the Company), the Company is general contractor for building and assembling with details as follows:

- Total investment: VND 517.647 billion; power capacity is 15MW with 02 power-generating units; average output is about 66 million Kwh/ year.

- Xuan Minh Hydro Power Construction was started on 8 Sep 2016 and officially inaugurated on 22 Sep 2018

- Results of plant operation in the 3 late months of 2018: 2 power-generating units run stably. Output of 2018 (from 29 sep 2018 to 31 Dec 2018): 12.768 million Kwh, revenue of 2018: VND 16.533 billion
c) Investing and preparation for investing other projects:

c.1) Project on Residential Area at No.05, Thuong Xuan Town, Thuong Xuan District, Thanh Hoa Province: complete investing, selling 60 land lots to customers in Jun 2016
c.2) Xuan Khao Hydro Power Project:

- The Company was allowed by People’s Committee of Thanh Hoa Province to investigate routes of Khao River, Thuong Xuan District to invest in Xuan Khao Hydro Power Plant according to Document No. 8439/UBND-CN dated 02 Aug 2016, and received the approval by Ministry of Industry and Trade on supplement the Project into planning scheme of small national hydro power plants in Thanh Hoa Province according to Decision No. 2021/QD-BCT dated 6 Jun 2017; Board of the Party Officers, People’s Committee of Thanh Hoa Province made Document No. 15/BCS-UBND dated 2 Feb 2018 and No.68/BCS-UBND dated 31 May 2018 to ask Standing Provincial Committee for  opinions on Xuan Khao Hydro Power Project, which then was approved by Ministry of Environment and Natural Resources on 12 Sep 2018. The Company is now completing investment procedures at requests of Standing Provincial Committee of Thanh Hoa. After having decision on assigning the Project to be contractor, the Company will implement the Project in accordance with current regulations of Law.
c.3) Other projects:

Currently, the Company continues to investigate and implement investment procedures for extended Cua Dat Hydro Power Project, clean running water project, renewable energy project and other real estate projects that are suitable for actual situation of the Company in accordance with regulations of Law. 
Article 4: Approve operating plan for the term 2019 -2024 according to report of Executive Board dated 1 Mar 2019
Table on operating plan for 2019 – 2023

	No
	Target
	Unit
	Plan for 2019
	Plan for 2020
	Plan for 2021
	Plan for 2022
	Plan for 2023

	A
	Total revenue and income
	VND
	610,203,580,820
	654,438,370,650
	828,124,420,750
	1,036,226,829,440
	1,318,881,534,390

	B
	Total expenses
	VND
	347,775,818,994
	372,819,347,675
	506,099,928,746
	682,549,583,346
	893,198,462,636

	C
	Profit (A-B)
	VND
	262,427,761,826
	281,619,022,975
	322,024,492,004
	353,677,246,094
	425,683,071,754

	1
	Profit before tax 
	VND
	262,427,761,826
	
	
	
	

	2
	Income tax
	VND
	14,676,180,436
	16,132,651,149
	20,522,528,600
	24,984,788,305
	31,983,053,588

	3
	Profit after tax
	VND
	247,751,581,389
	265,486,371,827
	301,501,963,404
	328,692,457,789
	393,700,018,166

	D
	Rate of profit after tax/ Charter capital
	%
	35.38%
	39.62%
	45.00%
	33.89%
	36.79%

	E
	Dividend rate
	%
	Average dividend rate for this term: 30 – 35%/year


· Conditions to get planned targets above:

+ The best hydrogeological conditions (similar to 2018);

+ The Company is assigned to be contractor of Xuan Khao Hydro Power Project and general contract for implementing the Project in 2019;

+ Plan on capital increase to implement plan proposed by Executive Board

Article 5: Approve investing plan for the term 2019 – 2014 of the Company according to report of Executive Board, dated 01 Mar 2019, except plan on capital increase

Table of investing and capital plan term 2019 – 2023

	No
	Projects
	Capacity
	Total investment (billion VND)
	Charter capital
	Contributed capital of the Company 
	Capital demand (billion VND)
	Total

	
	
	
	
	
	
	2019
	2020
	2021
	2022
	2023
	

	
	
	
	
	Rate
	Value (billion VND)
	Rate
	Value (billion VND)
	
	
	
	
	
	

	1
	Xuan Khao Hydro Power Plant
	7.5 MW
	260
	30%
	78
	51%
	39.78
	19,89
	19,89
	
	
	
	39.78

	2
	Clean water plant
	3000 m3/VND 1000
	50


	30%
	15
	51%
	7.65
	7.65
	
	
	
	
	7.65

	3
	Extented Cua Dat plant
	
	450
	30%
	135
	51%
	68.85
	
	
	
	68.85
	
	68.85

	4
	Wind power plant (Stage 1)
	
	1,350
	30%
	405
	51%
	206.55
	
	
	103.28
	103.28
	
	206.55

	5
	Wind power plant (Stage 2)
	
	1,350
	30%
	405
	100%
	405.00
	
	
	
	
	202.50
	405.00

	6
	Complex building  of offices and houses
	
	597
	20%
	119
	100%
	119.31
	70.00
	
	49.31
	
	
	119.31

	
	Total
	
	3,460
	
	1,038
	
	847.14
	97.54
	19.89
	152.59
	172.13
	202.50
	847.14


Article 6: Approve operating governance of 2018 by Board of Directors term 2014 – 2019 according to Report No. 35/2019/BC-HDQT dated 1 Mar 2019
Article 7: Approve operating plan by Board of Directors term 2019 – 2024 according to Report No. 35/2019/BC-HDQT dated 01 Mar 2019

Article 8: Approve investing plan by Board of Directors term 2019 – 2024 according to Report No. 35/2019/BC-HDQT dated 01 Mar 2019, except plan on increasing Charter capital

Article 9: Approve operating result of Board of Supervisors term 2014 – 2019 for 2018 according to Report No. 32A/2019/BC-BKS dated 01 Mar 2019
Article 10: Approve selecting one out of following auditors: KPMG, Deloitte, EY to audit Financial Statement 2019 of the Company

Article 11: Approve audited Financial Statement 2018

Article 12: Approve distribution for profit after tax of the fiscal year of 2018 and bonus plan due to exceeding planned targets of 2019 as follows:

12.1 Profit after tax of 2018:

- Profit after tax of 2018: VND 239,494,589,953

+ Allowance paid to Board of Directors and Board of Supervisors in 2018 according to Resolution and Report of General Meeting of Shareholders dated 22 Mar 2018: VND 1,275,000,000

+ Bonus paid to management organizations and individuals due to exceeding planned targets of 2018 according to Resolution of General Meeting of Shareholders dated 22 Mar 2018: VND 16,671,095,000

- Remaining profit for dividend payment and funds distribution: VND 221,548,494,953, including:
+ Dividend payment of 2018: 35% in cash, equivalent to VND 3,500/ share (35% of VND 569. 99993 billion Charter capital), totaling VND 199,499,975,500 (making up 90% of remaining profit for dividend payment and funds distribution), including advances: 15% equivalent to VND 85,499,989,500 and the remaining: 20% equivalent to VND 113,999,986,000

+ Extract to Bonus and Welfare Fund: maximum rate – 3% of profit after tax of 2018

+ Extract to Operating Development Fund: VND 0

12.2 Bonus for exceeding planned targets for 2019:

- General Meeting of Shareholders authorizes Board of Directors to consider and decide the bonus rate and submit to Annual General Meeting of Shareholders 2020 for approval

Article 13: Approve remuneration payment of 2018 for Board of Directors, Board of Supervisors and plan for 2019 as follows:

13.1 Remuneration payment of 2018 for Board of Directors, Board of Supervisors

	No
	Contents
	Number of members
	Exercised remuneration payment of 2018
	Total

	
	
	
	Operating expenses
	Profit after tax
	

	1
	Board of Directors 
	07
	420,000,000
	855,000,000
	1,275,000,000

	2
	Board of Supervisors
	04
	120,000,000
	420,000,000
	540,000,000

	
	Total
	11
	540,000,000
	1,275,000,000
	1,815,000,000


13.2 Plan for 2019
	No
	Contents
	Remuneration/person/month

	1
	Chairman
	50,000,00

	2
	Member of Board of Directors
	35,000,000

	3
	Chief of Board of Supervisors
	35,000,000

	4
	Member of Board of Supervisors
	15,000,000


Article 14: Approve Internal Rules on governance of the Company according to Submission No. 11/2019/TTr-HDQT dated 01 Mar 2019

Article 15: Approve amendments, supplements in Charter of the Company according to Submission No. 11/2019/TTr-HDQT dated 01 Mar 2019

Article 16: Approve result of the share offering to increase Charter capital according to Submission No. 11/2019/TTr-HDQT dated 01 Mar 2019 with main contents as follows:

16.1 Result of the share issuance:

- Offering time for existing shareholders and staff of the Company according to ESOP: from 23 Jul 2018 to 05 Sep 2018

- Total number of shares sold: 11,399,998 shares, equivalent to 100% total number of shares allowed to be issued, including:

+ Number of shares issued for existing shareholders: 9,114,999 shares

+ Number of shares issued for staff of the Company (ESOP): 2,284,999 shares

- Total proceeds: VND 120,157,755,148

- Total expenses of the issuance: VND 217,600,000

- Net proceeds: VND 119,940,155,148

- Complete depository for additional shares and listing the shares on Hanoi Stock Exchange in Oct 2018
16.2 Use of proceeds:

	No
	Demand of capital use
	Proceeds (VND)
	Situation of capital use

	1
	Payment for loans used to supplement capital shortage of Xuan Minh Hydro Power Project
	24,000,000,000
	Exercised

	2
	Supplement working capital
	66,157,755,148
	Exercised

	3
	Invest in Xuan Khao Hydro Power Project
	30,000,000,000
	Deposit in saving account, waiting for capital contribution when the Project is licensed to be invested

	
	Total
	120,157,755,148
	


Article 17: Approve the number of Board of Directors term 2019 – 2024, which is 05 members, the number of Board of Supervisors term 2019 – 2024, which is 03 members.
Approve election result for members of Board of Directors and Board of Supervisors term 2019 – 2024 as follows:

17.1 Members of Board of Directors term 2019 – 2024:

1. Mr. Vu Ngoc Tu

2. Mr. Pham Bao Long

3. Mr. Vuong Hoang Minh

4. Mr. Duong Van Mau

5. Mr. Nguyen Huu Toi

17.2 Members of Board of Supervisors term 2019 – 2024:

1. Ms. Nghiem Quynh Chi

2. Ms. Nguyen Thi Quynh Trang

3. Mr. Trinh Nguyen Khanh

Article 18: Implementation

This Annual General Mandate took effect from 16 Mar 2019.

This Annual General Mandate is approved by Annual General Meeting of Shareholders 2019 on 16 Mar 2019 with 100% vote in favor.

